	ACCT 1028 semester 2 2019 Semester Report: Appendix 1
	Comp XM Balanced ScoreCard data  

	[bookmark: RANGE!A3:E50]Student Number: 
	Student Name:   

	Comp XM per Round Balanced ScoreCard Items
	Comp XM Rounds
	 

	Financial  
	R1
	R2
	R3
	R4
	 

	Stock Price (out of 7 points per round)
	5.9 
	 7
	7 
	 7
	 

	Profits (out of 7 points per round)
	2.9 
	 6.7
	       7
	 5.8
	 

	Leverage (out of 6 points per round)
	5.4 
	 6
	 5.4
	 6
	 

	Internal Business Process  
	R1
	R2
	R3
	R4
	 

	Contribution Margin (out of 4 points per round)
	2 
	 2.2
	1.5 
	 1.6
	 

	Plant Utilization (out of 4 points per round)
	4 
	 4
	4 
	 4
	 

	Days of Working Capital (out of 4 points per round)
	4 
	 4
	4 
	 4
	 

	Stock-out Costs (out of 4 points per round)
	4 
	 0.6
	1.4 
	 3
	 

	Inventory Carrying Costs (out of 4 points per round)
	4 
	4 
	 4
	 4
	 

	Customer  
	R1
	R2
	R3
	R4
	 

	Customer Buying Criteria (out of 4 points per round)
	2.5 
	2.5 
	 2.9
	2.9 
	 

	Customer Awareness (out of 4 points per round)
	4
	4 
	 4
	4 
	 

	Customer Accessibility (out of 4 points per round)
	 3.8
	4 
	 4
	4 
	 

	Product Count (out of 4 points per round)
	 2.3
	4 
	 4
	4 
	 

	SG&A Expense (out of 4 points per round)
	4 
	       4
	 4
	4 
	 

	Learning and Growth 
	R1
	R2
	R3
	R4
	 

	Employee Turnover Rate (out of 6 points per round)
	 6
	6
	 5.1
	 4.2
	 

	Employee Productivity (out of 6 points per round)
	 3.7
	6 
	 6
	6 
	 

	TQM Material Reduction (out of 2 points per round)
	  2 
	2 
	 2
	2 
	 

	TQM R&D Reduction (out of 2 points per round)
	 2
	2 
	 1.9
	 1.9
	 

	TQM Admin Cost Reduction (out of 2 points per round)
	 2
	2 
	 2
	 2
	 

	TQM Demand Increase (out of 2 points per round)
	 2
	2 
	 2
	 2
	 

	Comp XM per Round TOTAL  
	67 
	73 
	 72
	 72
	 

	( Maximum points available per round)  
	(80)
	(80)
	(80)
	(80)
	 

	 
	R1
	R2
	R3
	R4
	 

	 
	 
	 
	 
	 
	 

	
 
	 
	 

	Comp XM FINAL Balanced ScoreCard
	 
	 

	Comp XM Recap Item
	SCORE
	 

	Financial  
	 
	 

	Market Cap end (out of 15)
	    15
	 

	Sales Avg (out of 15)
	15 
	 

	Emergency Loan Avg (out of 15)
	15
	 

	Internal Business Process  
	 
	 

	Operating Profit cum (out of 45)
	 42.1
	 

	Customer 
	 
	 

	Weigthed Avg Customer Survey Score avg (out of 15)
	 15
	 

	Market Share avg (out of 30)
	 30
	 

	Learning and Growth 
	 
	 

	Sales/Employee average (out of 15)
	 10.1
	 

	Assets/Employee average (out of 15)
	 2.7
	 

	Profits/Employee cum for 8 rounds (out of 20)
	 8.4
	 

	TOTAL (out of 180)  
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